
 
College Council 

Tuesday, December 16, 2025  
1:00-3:00 p.m., via Zoom 

 
Outcomes 
By the end of this meeting, we will have: 

• Approved the minutes 
• Listened to constituent concerns 
• Heard President’s remarks 
• Heard Chair’s report 
• Heard Strategic Plan overview  
• Heard Reviewed Recommendation 
• Participated in Team Building 
• Heard Governance Councils updates 
• Heard Governance updates 

 
 

AGENDA 
 
START TOPIC LEAD PERSON TIME PURPOSE 

1:00 PM Call to Order Dr. Paul Miller, Chair 5 minutes Present 

1:05 PM Roll Call & Approval of Minutes Nghi Nguyen, Secretary 5 minutes 
Present, 
Discuss, 

Vote 

1:10 PM Constituent Concerns Amanda Darr, Vice 
Chair 10 minutes Present 

1:20 PM President’s Remark Dr. Jermaine F. 
Williams, President 10 Minutes Present 

1:30 PM Chair’s Report Dr. Paul Miller, Chair 10 Minutes Present 

1:40 PM Strategic Plan Overview 
Dr. Alton Henley, Dean, 
Business & Hospitality, 
WDCE 

15 minutes Present 

1:55 PM Governance Recommendation 
Nghi Nguyen 
Staff Council Chair 

10 minutes Present 

2:05 PM Team Building Exercise Dr. Paul Miller, Chair 15 minutes Present 

2:15 PM Governance Councils Updates Dr. Paul Miller, Chair 15 minutes Present 

2:30 PM Governance Review and Updates Dr. Clevette Ridguard, 
Governance Director 15 minutes Present 

2:45 PM Announcements/Adjournment Dr. Paul Miller, Chair 5 minutes  
 
College Council Liaison: Dr. Stephen D. Cain, Chief of Staff 
 



Governance Director: Dr. Clevette Ridguard 
 
Next Council Meeting: 2/10, 2/24, 3/10, 3/24, 4/14, 4/28, 5/12 
 
For more information, contact: collegecouncil@montgomerycollege.edu | 
https://www.montgomerycollege.edu/about-mc/governance 
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